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Levels of Preparedness and Probable Recovery

&

Certification
Plan RTO/RPO Objectives Met & Measured
90%-95% probable recovery

Completion of Simulated Exercise
Back-up Systems Validated

Corrective Actions Taken
55%-75% probable recovery

Plan is exercise ready
g:> 30%-50% probable recovery

No Plan
5%-8% probable recovery

Documented Plan
?> 23%-28% probable recovery




Stages of Emergency Planning

* Prevention

* Preparedness
* Response

* Recovery



Prevention



Planning for the Worst:
Preventable Disasters



Poor Environment




Pests: Cockroach Frass
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Leaky Pipes (Flood
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Shelving Failure




Hoping for the Best:
Less Preventable Disasters



Cleanup after a blocked pipe
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Aftermath of a fire
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Flood and aftermath




earthquake
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Civil Unrest
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Holland House Library, London 1940



Preparedness



Purpose of Disaster Plan



Why do plans £ail?
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[Dizaster preparedness and response ]

Disaster Plans

o A Dizaster Eecovery Plan for The Austraban National Herbarnum, Canberra (Australian National Botame Gardens)
s Baltmore Academic Libraries Consortium

o Harvard University Library

o Ilincis State University Libranes Disaster Flan

e Library of Congress
o Whnnesota Historical Society Disaster Preparedness Plan (Excerpts)

Disaster Fesponse Policy and Procedures for State Capitel IMMall Sculptures
o INatonal Library of Australia
o IMNew York Unrrersity Libranes (YT
o Stanford Taiversity Libraries Disaster Plan
s Swracuse University Libranies
Dizaster plan for print matenals
Dizaster plan for Mon-print and Photographic materials
Dizaster plan for Audio materials
Library Emergency Supplies
o University of Califorma, Berleeley TCB Disaster Response Flan
o Umversity of Califorma-Daws Disaster Plan (PDE)
o University of Delaware Library Disaster Flan
o Umversity of Flonda
o Umversity of Indiana
o University of Pittsburgh Libranes
o Matural Disaster and Hurrican Emersency Plan
o University of Marvland at Cellege Park Libranes
o University of Morth Flonida Disaster Plan
o University of Texzas-Arlington Dizaster Plan
o .35 MNaval War College Library (PTF)
o Western New Vork Disaster Preparedness and Recovery WManual for Libranes and Archives (Western MNew Yotk Library Eesources Council

Disaster preparedness and response
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Template for Pocket Response Plan (PFReP)™

|Fina

SIDE A (Communications). Use this side fo collect phone numbers for the individuals and organizations you are most likely to need o talk to in the

first minutes and hours after an emsrgency occurs: staff, emergency responders, facility managers, utilitiss, vendors, and assistance organizations.

Pocket RBSPDHSE Plan™ FIRST RESPONDERS ARCHIVES FACILITY RECORDS CENTER EMERGENCY SERVICE PROVIDERS = OTHER CONTACTS
{PRBPW} Police Depariment Building Manager Building Mar ‘Conservator State Archives
[phone] [mame] [nams] [nams] [nams]
INSTITUTIONAL CONTACTS Fire Departmznt [office phone] / [home phone] ! [cell] [office phens] / [hame phong] { [eel] [phaone] [phaone]
[phons]
Drganization/|nstitution Head Emergency medical'ambulance senvice | Building Staff Building Staff Data Recovery Senvice SHRAS — designated contact
[name] [phone] [rame] [nams] [name] [nams]
[office phone] / [home phone] / [cell] Security [office phone] f [home phone] | [cell] [office phone] / [home phone] [ [cell] [phane] [phone]
[phone]
Assistant/Deputy Dirsctor State EMA Utilities Utilities Dehumidification Services (building) Local government records commission
[name] [phome] [rame] [name]
[office phone] / [home phone] / [cell] Local EMA Electricity/gas Eleciricity/gas [phane] [phone]
[ehons] [mame] [nams]
Archives Director Stats Command Canter [phone] [ehaneg] Document Recovery Services Local govt association(s)
[name] [phone] (freeze drying) [phone]
[office phone] / [home phone] / [cell] State Police Telephons Telephons [nams]
[phone] [mame] [nams] [phaone] Matignal Archives Regional Cffice
Records Manager Highway Patrol [ehone] [phone] [phaone]
[name] [phone] Exterminator
[office phone] / [home phone] / [cell] Sherff Water Watar [rame] Mational Archives (Washington DC)
[phone] [mame] [nams] [phane] [phaone]
Senior Archivist! Centzrs for Diszase Control [ehone] [phone]
[mame] hone] Freezer Space Heritage Preservation
[office phone] / [home phone] { [cell] Public Health Departrent Internet provider Internet provider [name] 202-232-0800
[ehene] [mame] [nams] [phane] Institute for Museum & Library Services ||
Senior Archivist2 Red Cross [ehone] [phone] 202-852-IMLS
[mame] [phens] Imdustrial Hygienist (meld) Mafl Endowment for the Humanities
[office phans] / [home phans] / [cell] Elevators Elevators [name] 200-MEH-1121
DISASTER TEAM [mame] [nams] [phane] Mafl Histonical Publications & Records
Preservation Manager [ehone] [ehane] Commission

[mame]

Tearn Leader

Refrigerated Trucking Service

202-357-5010

[office phans] / [hame phang] / [cell] [rams] Security / fire systemn providans) Security / fire system providen(s) [nams]
[office phone] / [home phone] § [cel] [name] [nams] [phone] Amer Assn for State & Local History
Consarvaton [ehone] [ehane] B15-320-3203
[mame] Memiber 1 ARMA
[office phans] / [home phans] / [cell] [rame] 200-422-27E2
[office phone] § [home phone] | [cell] MUTUAL AID PARTHERS REGIONAL PRESERVATION Council of State Archivists (CoSA)
SERVICES 319-335-0248
Member 2 [insttution] Mafl Aszn of Govt Arch & Recs Admin
[rams] [nams] [nams] £18-453-8844
[office phone] / [home phone] § [cel] [ohone] [phone] Seciety of American Archivists
312-822-0140
Member 3 [insttution] [nams]
[nams] [nams] [phane]
[effice phone] ¢ [hame phone] / [eel] [phone]
[name]
Member 4 [insttution] [phane]
[nams] [nams]
[effice phone] ¢ [hame phone] / [eel] [phone]

Print on 8 4" x 14" paper. Trim on outside lines to 12"," x 6%, fald on vertical lines like an accordion, then fold in half (bringing short sides together) so that final folded document measures 22" x 3',".
May be customized and reproduced for disinbution free of charge with credit o CoSA.

Insert in PReP™ Twek° envelope for protection. @ 2006 Council of State Archivists (CoSA)
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T Disaster Planning Team #
Response and Recovery Collections
Supplies and Services Prewvention
Scope and Goals Assessing Risks
Staff Training Matural
Distribution, Review, and Industrial and Environmental d |
Updating

Building Systermms and Procedures

Water Hazards il
Fire Hazards Ll
Climate Control !
Security ¥
Housekeeping/Pests 1
Storage kd
Personnel 1
Construction and Renovation !
Pre-Construction General Info 1
Pre-Construction Checklist kd
Construction/Renovation Closing Checklist 4
Closing - Responsibilities !
Construction/Renovation Opening Checllist 1
Opening - Responsibilities kd
Freventive Maintenance
Daily !
Wileeldy 1
Seasonally kd
Twice per Year (Minimum) 4
Annually !
Closing Procedures - Check list
Closing Staff Schedule kd
Opening Procedures - Check list
Dpening Staff Schedule !
Facilities Information
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€ DT T (e meemet




2} Disaster Plan Workbook Table of Contents - Microsoft Internet Explorer

File Edit Wiew Favorites Tools Help

Q- Q- 1¥ @

}__] Search ‘g\r\?Favorites @‘ [‘,_-ijv :\?, IJ_;I - _J ﬂ ﬁ

Address I@ http: fflibrary . myu. edufpreseryationfdisasterftoc, hitm

| B |Links »

POLICY STATEMENT

CHAPTEER 1 EMERGENCY PROCEDTUEREES
Summary of emergency procedures
Fire safety tips

CHAPTEE. 2. DIZASTER FROCEDTUEES
Persons to summon
Instructions to fire wardens
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Staff mobilization

Diamage assessment

Eecovery preparation

CHAPTEER 4. RECOVERY PROCEDTIRES
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Darp books and minotr emergencies

“Wet books and paper

Photographic prints

Phetographic filtms

Magnetic tape materials

Phonograph records

Computer equipment

CHAPTER 5 FLOOE PLANS AMD PEIOEITIES

Critenia
Floor plans with prionties

CHAPTEE. &: OTHEE. EMERGENCIES
Bomb threats

Wandalism

Collapse of shelwng

Eodent, insect and mold infestation
Summoning medical assistance

CHAPTER 7. SUPPLIEZ
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Suppher st
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The Libra q Librarians, Art = ;I

The LIBRARY of CONGRESS

PRESERVATION

Horne == Emergency Preparedness

EMERGENCY PREPAREDNESS: INTRODUCTION

Introduction

Emergency preparedness is a very
important part of preservation program
management. Mo institution is immune

Insurance/Risk
IManagement

Earthguake Recovery from disaster. The Library of Congress
[ itself suffered the ravages of two major
Fire Recovery fires in the 19th century. However, the

most frequent cause of damage to

Flood Recovery : g :
collections in general is from water, or a

Hurricane Recovery combination of fire and water.
: Historically, water damage results from
tMudslide Recovery the failure of aging building elements such as air-conditioning drip pans, drain
Tornado Recaver pipes, built-in joints, and so forth. Other damage and loss hawve been caused
by failure of cooling or humidity control systems, vandalism and theft, and by
Publications the presence of the necessary fire suppression systems. In addition, the

shut-down of environmental control systems during building maintenance and

Webh Links - . o .
renowvation can result in emergency conditions for collections.,

Other Organizations

Home == Emergency Preparedness

Ask a Librarian
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- Consortium of Academic Libraries 2
for London’s learners and researchers Disaster Control Plan

Home ] Pre«ention] Prs-.parednesa Reaction] Reccvery] References]

25 Disaster Management Group

Welcome to the M25 Consortium of Academic Libraries disaster control plan site.

Why this site is here

The template and commentary provided here is designed to provide a useful model for librarians and archivists engaged in developing a Disaster Control Plan
and in fostering a disaster managerment culture for collections in their care. It is designed to complement individual research, as any plan must be detailed and
institution-specific to be of any use. The template obviously owes much to the published literature in this field and especially to the wark of Graham Matthews
and Faul Eden published in a British Library report: Disaster management in Brtish Libraries: project report with guidelines for librans managers. [Library and
Information Research Report 109]. British Library, 1996,

How to use this site

Under each of the four main headings (Erevention, Preparedness, Reaction and Eecavery), the screen has a Commentary on the lef-hand side and a Template on the right. To use the template as a basis for your
awn disaster cantrol plan you can download it as a Microsoft Word® template (dot) file. This is included in the documentation pack fram the download paint below. The commentary is also available for download,
inWord and PDF formats. WWe recommend that if you need to print any of the documentation, that you use the downloaded files rather than printing these web pages, as we have optimised the web pages far

SCreen viewing.

Download point

Downloads of the disaster contral plan are available here.
Hint: To save to your PG rather than wiewing the file in your browser, right-clicl on the link and choose "Save Target As. " (IE) ar "Sawe Link Target As. " (Netscape).

r“.ﬁerﬁdnbﬁ
Full commentary (FOF) JIMW Re

Complete documentation pack (commentary, template and installation instructions): Zip file | Selt-extracting zip file

|
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OF AUSTRALIA

Find For About Collections Visitus Contactus

Home = About us = Policy & planning = Plan Collection Disaster Plan

Part 1: Disaster
FPreparedness and

Collection Disaster Plan

Dizaster Prevention
Responsibilties and
Procedures

Foreword

Disaster Preparedness:
Personnel

This plan consists of two parts: Emergency Supplies

and Maintenance
P Part1: Disaster Preparedness and Prevention Palicy

* Part 2 Disaster Actions. gf;?;; E?pnulfi Staff

The first part deals with disaster preparedness and preparation and is used by Wit to o wwhien you
Preseration Staff as a manual in routine disaster preparedness and prevention D'SCD\"_E" El Thre_af to
activities. It containg: Collection Material

) ) L Fart 2: Disaster Actions
» Information on collection area checks for potential disasters

¥ Policy and actions to assist in the management ofthe Libran's collection The Manual: Uze
digaster preparedness strategies Contents and Owverriding
* Disaster preparedness and response personnel: roles, functions and Principles
membership far Dizaster Action
¥ Caollections Emergency Coordinator Procedures: General
¥ Collections Disaster Coordinatar
¥ Emergency Flanning Committes (EFC) Dizaster Sction
4 tdanagers with a specific role in dizaster planning Procedures: Detailed | -
b Sahags Teams Special Handling
¥ Preservation Senices staff Instructions: Dizaster
Affected Collection
¥ Emergency supply inventories and maintenance lists for in-house supplies Wlaterizl

The second part is intended for use by those responsible for manading a disaster:

Y Collections Emergency Coordinatar

* Collections Disaster Coordinator

Y Ermergency Planning Cormmittee (EPC)

Managers with a specific role in disaster planning

Y Preservation Services staff |
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MNews  About AIC Specialty Groups Committees Meetings Education Public Info Library FAIC Hembers

Library
Print Publications =
Electronic Publications D Isa StE r RES PIJ nse & RECGUE rY

QOutreach Materials . ) . . . .
Hurricane kKatrina Information for the Public from Heritage Preseryation

CoOL

Hurricane Katrina Information for Collecting Institutions and the Public from Heritage
Search: I Preservation

Go
—I The Southeastern Museums Conference (SEMC) has begun formulating a relief and salvage
effort to assist cultural institutions affected by the storm. To volunteer or contribute,
Guide to Conservation contact Richard Waterhouse, Executive Director, SEMC at 404-378-3153 or
Services director@SEMCDirect.net

To learn more about the
process of Selecting a
Conservator, click here,

Emergency! If You're First ...
(protection of artifacts f basic drying procedures in the event of water)

Tips for the Care of Water-Damaged Family Heidooms and COther Yaluables

Findings from Ground ferofWTC disaster site

AL 8Q: See our Health & Safety Commitiee Web pages for other useful info.

Salvaging \Water-Damaged Textiles

Saving Photographs After the Flood

Salvane at a Glance
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CalPreservation.org
Helping preserve libraries and archives
Welcome to the California Preservation Program website.
The California Preservation Program (CFP) provides information, education, and expert
assistance on preservation of collections to libraries, archives, historical societies, cultural
Institutions and records repositories in California.
Services:
Disaster Assistance
Consulting Services
Frograms & YWorkshops
Information Resources:
Emergency Preparedness & Response
Freservation Education
Freservation Manadement
i_ollections Maintenance
About the California Preservation Frogram
Join the Discussion List
EI'I'IEI'QEHC‘)I’? For urgent requests for disaster assistance and response in California, call: BEE-905-7737.
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Response



lowa City, 2008

University of lowa Libraries
Before the Flood



Hanging Photographs to Dry



7))
'
o
o
O
e
D
=
@)
=
=
-
O
=
<



Recovery



